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Background

DOT POSNAYV EC June 2004

DHS — DOT Meeting of August 2004
MARAD Loran Efficiency Study & SOCP
IAIP HSI GPS Timing Criticality Study
FAA — Recap/Modernization

Coast Guard — Status Quo
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Decision Process

IAIP/HSI Timing
Criticality Study

12/05

We are here...

Recommendation
to SECDHS

L

Internal DOT Recommendation SECDOT Final
Review to SECDOT Determination

12/05

MARAD Efficiency
& SOCP Survey

Internal DHS
Review

2-6 weeks

2006

Public
Announcement
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Decommissioned...

Phased Approached — 3-4 year period

No Cost Savings Realized Until 3-4 years
OMB-C175 Process

NEPA Process

_SU/NAVCEN Last — Exportable Teams
Possibly Use 33% Transfer “Rule-of-Thumb”

~ederal, State, County Transfers

~oreign Military Sales
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Continues...

Continue Modernization

National Policy & Funding Requirements
Partnership with Other Agencies
Transfer to Another Agency

Evaluate Operational Efficiency
Direct Conversion of Military Billets
Utilization of Technology — Full Automation
Availability Reduction
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Generic PWS Timeline

1st Draft PWS

Pre-Planning 2-6 RFP Release
months l
. Tentative

PWS Development 4-8

a

Months Decision

| MEO Development  Final
PWS Team 3-6 Months : Decision

Source

Organized R

Selection
30-60 Days

Public (RFS) Appeals :
RFP Closed
Announcement 15-45 Days

Transition
Period 60-180
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